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Board Development


Sample Board Matrix – Needs Assessment





What strengths (Specialty) do your board members bring to your organization?





Knowing what to look for in board members is critical to gain the knowledge and support every organization needs. To assist in recruiting, use this matrix to help highlight experience gaps or potential week points needed to support your organization’s strategies, events, programs and operations. This matrix will assist in analyzing your organization’s current strengths and help focus on what type board member to recruit.





This information is brought to you courtesy of:


Gary McGeough


GMcConsulting


423-646-4253


mcgeough@btes.tv








Guideline: 


List current board member names and indicate their areas of expertise by placing an “X” in the appropriate column or columns. To insure your organization has assistance in the needed areas, an “X” should be in every column. Add column titles as needed. This matrix can change from time to time depending on your strategic plan and/or changes in your planned programs or operations.








